Narrative Budget 2017

Eastern Washingtorldaho Synod, ELCA

Our synod pEgrup Qs eGoidsé st wedwp/!/ e for ministry

We are a network of 89 congregations, 3 New Ministry starts, 3 campus ministries, 5 outdoor ministries and 14
chaplains around the synod. Together we share thg
members. Our territory is divided into 4 NaWVork areas and 12 clusters.
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Our Mission Story

A big part of our synodds
have three New Ministry Starts with a Mission
Developer in each. SHARE (Synod Help and

Leadership Development

ZSSS)t/ngd rC(%lunci, msembgr]sI msee? threoe gm’es a\)//ve%r to
make decisions and discern direction on behalf of the syrjod.

Response Endowment) and New Ministry Seed Net-Workers are Synod staff who identixisting congre-
funds help support these and other initiatives. gational strengths and share these for use with other con
Outreach among Latino people exists in many of gregations. We learn from each other.

our congregations; ranging from bilingual
worship to citizenship programs. Many of our
churches have community gardens that feed the
community and dedicated quilters who keep peo-
ple warm locally and in Tanzania.

The leadership base is expanding as people become parf of
synod wide teams and teach workshops in the area of thqir
passion and expertis€entures for Growing Stewafdans-
formational Ministrgnd Mission Interpretati@me examples.
Rural Ministry Resouréesn ecumenical team.

The synod supports ministry in three campuses,
two seminaries, one university and four outdoor
ministries. We sponsor Lutheran Community
Services, and are proud of 14 chaplains who serve
their communities. Thirty five cents of every dol- Education is offered at Synod Assembly workshops, Bish
lar in Mission Support to the synod goes to our opd6s Convocation, First C4l
Candidacy. Women of the ELCA work within congrega-

OWenatchee Valley Luther an tioasandhesteventsandretieats. s pon -

sored four youth to attend Camp Lutherhaven where . . .
they participated in worship, Bible study, service and SHARE grants provide educational and sabbatical opportu-

conversations about faith. ¢ hiesforrosteredleaders. Eachyear $15000 has been dis-
Pr. Misael Fajardo Perez, Mission Developer tributed from the Fund for Leaders for financial assistancg
to seminary student®

Coaches (in photo above), trained by ELCA, are availablg
for your pastor, congregation or committee in congrega-
tional transformation, discipleship and stewardship.

olt has been an honor and iov to see conhareaa-
tions in our synod faithfully and generously serv- Colleagues on th&ransformational Ministtgam are ready
ing in their communiti es tohelpyourcongregation discern what they already haved
through your work. o available and how to utilize their gifts for the sake of God's|
Pr. Helga Jansons, Dir. For Evangelical Mission work in the world, especially in their own neighborhaod

Pr. Donald Short, Pilgrim Lutheran, Othello, WA




Global & Ecumenical Ministry

"When we are working together,
with the Ulanga Kilombero Diocese: their hopes, disappointments
and challenges, and we celebrate the success of all that is done to-
get her i n MapNishels TrimtyalLotterandBonners Ferry

The proposed budget for 2017 expenses for We extend out Christcentered hearts to our companion synod is the
. UlangaKi | omber o diocese in Tanzani a

EWAID synod is $858,000 capital campaigMy Synod: Moving in Mission Togetlverwill com-
plete the dining/assembly hall at the Tumaini Lutheran Seminary.

Ecumenical relationships are growing especially in rural areas where
ELCA pastors are shared with other denominations; Presbyterian,
Episcopal and Methodist. In our synod six pastors serve other

denominations and many ministries, resources and buildings are
shared.

Care of Congregations

. Synod staff or leaders are present at congregation pastoral call

Staff Time meetings, ordinations, installations, and other special events.
During times of transition, theCall Processonflict or personal
crisis, your synod strives to be there for you. At every synod staff
meeting those who are hurting are held in prayer.

The SHARE fund assists rostered leaders in special need.
Consultation to Clergy offers counseling and coaching to rostered
leaders, and the 12 cluster Deans offer pastoral care to their
colleagues. When a congregation asks fddiaistry Review

a review team offers feedback and direction.

Synod resources keep us connected and informed; from print to
internet; onwww.ewaidsynod.org Facebook, monthly newslet-
ters, and a quarterly insert in thiiving Lutherammagazine. In a

synod of this geographical size where face to face contact is valued,
travel is a part of ministry.

As an interim pastor, | feel blessed to serve in congre- BP- Martin Wells with
gations at an important turning point in their lives. | area pastors at Sierra
have seen God at work as dedicated leaders who step /eStérman's ordination
up to try something new and excitindr Phylis at Grace, Wenatchee

Stromme, Net-Worker YR AYGSNAY CANBRG [ dzi Ko



http://www.ewaidsynod.org

